It’s Mine - FACE Team Building Activity 
Start Up 2007-2008

ATTENTION:  FACE Coordinator

Teamwork Activity Instructions

	Please do these activities at the beginning of your school year 2007-08.  The entire FACE team should be present.  Hopefully the principal can take part, too. Make sure you emphasize the importance of the full team participating in the activities. 


	Set the tone for working together as a team now and continue to move that team effort forward in a positive way. Celebrate the team you have and look forward to team successes. Draw on these activities as you move throughout your school year.


	Goals:             To understand characteristics of teams who work well together.



To consider team members’ contributions to the team.



To share desires and goals for the team.


	Focus:  
The FACE team is the foundation of all FACE programs. FACE teams include the adult education teacher, early childhood teacher and co-teacher, parent educators, FACE coordinator and often the school principal. Some FACE teams may have other members who work with the team and attend team meetings. The important thing is for FACE team members to work effectively and efficiently together for the good of the entire FACE program. When the FACE team works together to support families, families grow and make positive changes in their lives.




	Included in this packet: 

· Children’s book:  It’s Mine! by Leo Lionni
· Handout master: Common Characteristics of Effective Teams

· Handout master:  Toddler’s Creed
· Handout master:  Star Light, Star Bright 
Materials Needed:


· 3 large circles made from construction paper or poster board (not too large but large enough for 5-6 people to stand on or get a foot on the circle)

· Upbeat music (your choice)

· CD or cassette player

· Chart paper and markers

· Various art and found materials



	Each of the following pages has instructions for an activity. They should be done in order. You may choose to do them all at one time or break them up over the course of 2 or 3 team meetings. 


Common Characteristics of Effective Teams

· Learning to depend on one another
· Individual commitment to a team approach
· Willingness to contribute to the team
· Creating a relaxed climate
· Reaching out to communicate with each other
· Developing mutual trust
· Willingness to step out of individual comfort zones
· Having a clear understanding of team goals
· Clearly defined roles and responsibilities
· Willingness to accept and share new ideas
· Creativity

Our Team Additions:   

Put a star beside the characteristics are important for our FACE team this year.  What will we work on? 
	Activity 2 – How We Work Together


Let’s Consider. Ask for a show of hands. “Who has heard of the Toddler’s Creed?” Pass out the handout, Toddler’s Creed, and ask someone to share it out loud. Everyone knows that toddlers are possessive of their things and that almost everything is “mine.”

	Some discussion questions:

1. Do toddlers know how to play together or work on a team? (no, developmentally they are not ready)

2. As adults, do we ever act like that, too? Why might we do that? (territorial, uncertain about our role, insecurity, it’s safer to stay close to what we know, etc…what else?)

3. How might the “mine” approach be detrimental to a team?  What are some differences between the Toddler’s Creed and the common characteristics of teams discussed? (refer to handout or chart)  


Content/Discussion -- It’s Mine!  
1. Read the children’s book, It’s Mine! by Leo Lionni out loud to the team. 

2. Think about the first activity we did today with the music and the circles. 

3. What did you have to do to stay on the island? (some ideas:  support each other, figure out where to stand, work close together, give each other some room, talk to each other, lean on each other, etc.) 

4. When you were on the island, did you have to consider just yourself, or other people? 

5. How is this like, or unlike, working on a team?

	Some discussion questions. Choose 2 topics to discuss today that are pertinent to your team.


Note to coordinator: Team issues on various topics arise throughout the school year. Remember these discussion questions and occasionally bring the It’s Mine! book to a team planning meeting and continue the team discussion. 

1. We talked earlier about being territorial. The frogs in the book all claim things to be theirs (water, earth, air). In FACE, are we as team members ever territorial?  How?  Discuss some examples. 

· Why is it important for us not to be territorial in FACE? How can we strive to think “ours” and not “mine?” (For example: my classroom, my students vs. our classrooms, our students)

2. In the story, Toad comes along and says his piece, then walks away. What did the frogs do after Toad left? (pick one to discuss)

· Have you ever been on a team where there was a Toad? Why do you think Toad did what he did?

· What kind of team member was Toad at that time? Is there a Toad on your team?

3. Rain, thunder, flood – crisis! Sometimes when crisis hits a team, things change. What happened to the frogs’ attitudes when the storm came? What did they do? (pick one to discuss)

· Why did the frogs feel better when they were together “on the same rock?” Does your FACE team work better when you are “on the same rock?”

· How did the frogs come together in a crisis? Do teams ever do that? How do they change? What do teams need to do to sustain the change?

4. But who was there all along for the frogs? Who supported them? Why do you think Toad did that?

· Who holds up your FACE team? Why? 

· Do other team members need to “step up to the rock” and support the team, too?

5. Is your FACE team an “It’s Mine!” FACE team or an “It’s Ours!” FACE team? 

· How can you ensure that your team remains an “It’s Ours!” FACE team?

	Activity 3 – Working Together


Practice/Application. Make your own toad! This is an exercise in working together as a team where a product will be made. The team will have to make some decisions and plan together. Note:  This is an adaptation of the activity on the back cover flap of the book, It’s Mine!
Assignment.  Working as a full team, make a “Team Toad.” This “Team Toad” can be your “rock” over the next year. As a team, decide what materials you will need, how big the toad will be, how you will make it, where you will keep it, etc. How you decide to create your “Team Toad” is up to the team. Plans and decisions need to be made together. 

Coordinators:  You will want to set the parameters for the length of time to create the toad.  Encourage team members to use found materials and materials in their classrooms and around the school to create it.

	Suggestions: 

1.  Say, “What parts of the toad do we need to make?”

· We need a body. Who wants to find something for the body? (suggestions: a big rock, a box, paper) 

· What about the eyes? Who will find the eyes?

· Ears? Who will find the ears?

· Legs? Tongue? Warts? Lily pad? 

2. Team members know their tasks, gather materials, and come back to create their “Team Toad.” 

3. Once the toad is made, decide as a team how you will use the toad. Perhaps the “Team Toad” is a fixture at all team meetings to remind you that working together is more effective than working individually, and that the “It’s Ours!” approach is more important than the “It’s Mine!” approach.

4. Go back to the characteristics chart. What common characteristics of teams did you notice as you were making the “Team Toad?” Identify some of those characteristics you did well and celebrate those! 


Idea. Once the team has made their toad, take a picture of the team and the “Team Toad” for the FACE to FACE newsletter. Send photo and brief description to rharley@famlit.org.

Wrap-up. Star Light, Star Bright. This activity brings closure to the team building workshop. It helps team members to see the possibilities rather than the impossibilities. 

1. Ask the team if they know the rhyme, “Star light, star bright, first star I see tonight; I wish I may, I wish I might, have the wish I wish tonight.” 

2. Encourage team members to think of a wish they have for their FACE team for the coming school year. 

3. Pass out the star handout and ask everyone to write their wish on the star. Once everyone has written down their wish, come to a circle, state the wish you have for the team, and then place the star somewhere in the room (perhaps on a bulletin board or a wall in the classroom; team decision)

4. By posting your wishes, the team will be reminded of how everyone wants the team to work together. 

5. Remind the FACE team that we work together for a reason. There are many quality stand-alone early childhood, home visiting, and adult education programs available for families. In FACE, all of these programs come together in a unique way to support families and increase services. This can only be accomplished through intentional team efforts. 

Other ideas: 


· Use these ideas for a Parent Time session.

· Play the island game with children. Observe how they problem-solve as they play.

· Read the book, It’s Mine to the adults and children.

· Do some of the activities in the book with children.

· Refer to this team planning activity as needed throughout the school year. 
